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Abstract: This study investigated the effect of regulatory support as contextual factor on performance of
insurance industry operators in Lagos State, Nigeria. The sample of the study comprises of seventeen (17) food
and beverage companies listed on the Nigerian Stock Exchange market. Primary data will be collected to address
the objectives of this study. The study adopted structured closed-ended questionnaires to collect data from the top
strategic units of the insurance industry operators in Lagos State, Nigeria. The seventy insurance operators are
categorized into sixty-seven (67) insurance companies and three (3) reinsurance companies. Of the sixty-seven
(67) Insurance companies, thirteen (13) are Life specialist company, twenty-seven (27) are Non-life or General
Business companies, thirteen (13) Composite companies, nine (9) Micro Insurance companies and five (5)
Takaful Insurance companies. Findings of this study indicates regulatory support has positive and significant
moderating effect on the association between contextual factors and performance of insurance industry operators
in Lagos State, Nigeria (AR2=0.285, AF= 51.870, P= 0.000). This study concluded that there was a statistically
significant effect of contextual factors on performance of insurance industry operators. Further analysis showed
that regulatory support has significant moderating effect on the interaction between contextual factors and
performance of insurance industry operators in Lagos State, Nigeria. The study therefore recommended that
technology integration, crisis management preparedness and social responsibility initiatives have insignificant
relatives contribute to loss development making the effect of contextual factors on loss development to be low.
Keywords: Contextual factors, Financial performance, Insurance industry, Regulatory support, Technology
integration
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INTRODUCTION

One of the core features of contextual factors is
their diversity and dynamic nature. They include both
tangible elements, such as economic conditions, and
intangible ones, like cultural norms. A scholar out that
contextual factors are multifaceted, interacting in
complex ways that make it difficult to attribute outcomes
to a single factor (Oyedokun, & Gabriel, 2018; Yoon et
al., 2024). Moreover, they are temporally fluid, meaning
their influence can change over time due to shifts in the
external  environment, such as technological
advancements or regulatory changes. Another important
feature is their embeddedness in different levels of
analysis. Contextual factors operate at the individual,
group, and organizational levels, each influencing the
other in a reciprocal manner. This perspective underlines
the complexity of studying these factors, as researchers
must consider how they affect and are affected by actions
at multiple levels within and outside the organization
(Haruna, Ame, Oyedokun, & Jaji, 2019; AL-Nuaimi,
2024).

In contrast, some dissenting scholars argue that
while contextual factors are significant, they are
sometimes overstated in explaining organizational
success or failure. For example, some scholars argue that

organizational outcomes often result more from internal
leadership and decision-making processes rather than
external contexts (Pan & Wiens 2024). This view
challenges the conventional emphasis on the external
environment, suggesting that internal resources and
capabilities such as those proposed by the resource-based
view (RBV) may offer more explanatory power in some
cases. Nevertheless, recent literature on dynamic
capabilities, scholars has further integrated contextual
factors by emphasizing how organizations can not only
adapt to but also shape their external environment
through learning and innovation (Romero-Rodriguez et
al., 2024). This line of research emphasizes the proactive
role organizations can play, demonstrating that
contextual factors do not merely constrain action but can
also present opportunities for growth and competitive
advantage.

Moreover, the integration of technology in
business operations is known to improve efficiency and
customer satisfaction. Nonetheless, the extent to which
Nigerian insurers adopt and benefit from technological
advancements remains underexplored, particularly
concerning how it affects service delivery and
operational costs (Sadiq et al., 2023). Also, effective
crisis management initiatives is critical for mitigating
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risks and ensuring business continuity. There is a
research gap regarding how well-prepared Nigerian
insurance firms are for crises, how they implement their
preparedness plans, d the impact on customer confidence
and loss development (Frik et al., 2023). Scholars opined
that through corporate social responsibility organisations
could enhance their brand image and foster customer
satisfaction and loyalty. However, insights into how
Nigerian insurance companies’ CSR activities influence
customer perceptions and business outcomes are limited
(Oyedokun, & Falade, 2022; Kulaksiz, & Karaca 2023).
Further analysis of empirical studies suggest that while
there is existing literature on the regulatory frameworks
governing the insurance industry, there is a notable gap
in understanding how regulatory support moderates the
relationship between contextual factors (customer
education, product innovation, technology integration,
crisis  management  preparedness, and  social
responsibility initiatives) and the overall performance of
insurance companies in Lagos State, Nigeria. The
objectives of the study are to investigate the moderating
effect of regulatory support on performance of insurance
industry operators in Lagos State, Nigeria.

LITERATURE REVIEW

Regulatory Support

Regulatory support, a critical concept in policy
and economic discourse, involves the mechanisms and
policies through which governments or regulatory bodies
facilitate the operation and development of industries.
Historically, the role of regulatory support has evolved
significantly. In the early 20th century, the focus was on
establishing fundamental legal frameworks to ensure fair
competition and protect consumers, exemplified by the
Sherman Antitrust Act of 1890 in the United States. Over
time, the scope of regulatory support expanded to include
more proactive measures aimed at fostering innovation
and addressing market failures. Several scholars have
provided definitions and perspectives on regulatory
support (Shah et al., 2023). Scholars define it as the
implementation of rules and regulations intended to
influence market outcomes to achieve socially desirable
objectives. In contrast, authors emphasize a more
interactive approach, highlighting regulatory support as
a collaborative effort between regulators and industry to
achieve compliance and enhance performance. These
definitions underscore a shift from a purely command-
and-control approach to one that incorporates
cooperative and adaptive strategies. The features of
regulatory support are multifaceted (Falade, &
Oyedokun, 2022; Alamsyah, & Widarmanti 2023).
Effective  regulatory  support includes clarity,
consistency, and predictability in policy implementation.
This view is supported by empirical studies show that
stable regulatory environments significantly enhance
investment and innovation in industries. Moreover,
regulatory support often includes financial incentives,
technical assistance, and the establishment of standards
and norms that guide industry practices. For instance, the
provision of subsidies for renewable energy technologies

represents a direct form of regulatory support aimed at
promoting sustainable practices (Hamtini, 2023).

Recent literature has delved into the relevance
and impact of regulatory support in various contexts. A
study found that regulatory support in the form of
subsidies and tax incentives significantly accelerated the
adoption of electric vehicles in Europe. Similarly, some
scholars demonstrated that regulatory frameworks
promoting transparency and accountability in financial
markets resulted in higher investor confidence and
market stability. These empirical findings highlight the
critical role of regulatory support in driving industry
growth and ensuring market efficiency. There are,
however, divergent views on the optimal approach to
regulatory support (Aver et al., 2023). Proponents of
deregulation, a scholar argue that excessive regulatory
intervention can stifle innovation and lead to
inefficiencies (Oyedokun, & Amafa, 2022). They
advocate for a minimalist approach where market forces
are allowed to operate with minimal interference. On the
other hand, scholars contend that strategic regulatory
support is essential for correcting market failures and
achieving equitable growth. This debate underscores the
ongoing tension between regulation and market freedom,
with recent studies often finding a middle ground where
smart regulation can support industry growth without
imposing undue burdens. Regulatory  support
encompasses a range of policies and mechanisms aimed
at guiding and enhancing market operations. Historical
developments reflect a shift from strict regulatory
controls to more collaborative and adaptive frameworks.
While there is consensus on the importance of regulatory
support in promoting industry growth and addressing
market failures, there remains a lively debate on the
extent and nature of such support. Recent empirical
studies underscore the nuanced impact of regulatory
support, advocating for tailored approaches that balance
the benefits of regulation with the need for market
flexibility (Gotwald, 2023; Dalton-Barron et al., 2020)

Organizational Performance

Organizational performance can be defined as
the comparison of an organization's output to its target or
inputs in order to achieve its goals (Pou et al., 2022). This
suggests that a company's organizational performance is
a comprehensive view of the company's operational
activities over a given period of time. When it comes to
organizational performance, a researcher defined it as
"the total effort to achieve a particular goal (Perez-
Macias, & Fernandez 2022). An assessment of an
organization's overall success or health is referred to as
"organizational performance (Grossi et al., 2021).
Organizational performance is defined as the ability of
an organization to successfully transform its inbound
logistics into meaningful outputs in order to achieve a
specific goal (AlShurman et al., 2021). The ability of a
firm to produce desirable outcomes was defined by some
researchers (Gemmink et al., 2001; Nwala, Gimba, &
Oyedokun, 2020). In terms of profit level, sales turnover
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growth, and an organization's investment value, a
researcher stated that OP is a measure of a company's
financial capability (Doanh, 2021). Defining and
measuring business performance can be done in a variety
of ways, and it is a multidimensional concept (Fuente et
al., 2021).

An organization's ability to meet stakeholder
needs while also meeting its own needs for success and
survival is a key component of organizational
performance (OP) (Slatten, 2023). Because of this,
performance cannot be equated with high market share,
a specific profit margin, or the best products, although
these things may result from achieving an entirely
accurate description of performance. OP's performance
is influenced by a variety of factors that can both enhance
and detract from the overall experience. OP is defined in
terms of customer outcomes, people outcomes and
operational outcomes (Walsh et al., 2023). Comparing
anticipated and actual outcomes, OP looks into
deviations from plans, assesses individual performance,
and assesses progress towards achieving specific goals
(Eftekhari, 2023).

Organizational performance has become the
subject of continuous discussion, according to a study
(Kittle et al., 2023). Financial measures were
emphasized by certain authors, whereas other scholars
recommended non-financial measures (Kittle et al.,
2023), (Asl & Khoddami 2022). The adoption of a
balanced scorecard method, which integrates both
indicators to explain OP, is becoming increasingly
unpopular. Scholars back the balanced scorecard strategy
(Sherriff et al., 2022). Scholars have opined that financial
or non-financial metrics could be used to gauge an
organization's performance (Esteve et al., 2022).
Profitability, return on capital employed, Sale growth,
employee satisfaction and customer satisfaction, market
share and business survival are only a few of the OP
indicators discovered by the researchers in no particular
order.

Theoretical Review

This study employed the Contingency theory.
Contingency theory, introduced by scholars posits that
there is no single best way to manage an organization.
Instead, the effectiveness of management practices
depends on contextual factors, such as environmental,
organizational, and regulatory conditions. The
fundamental assumption of CT is that it considers every
organisation to be an open-system, one that can influence
and be influenced by the external environment. Hence
highlighting the different ways in which organisational
structures are planned. The bottom line here is that
success is based on how well the organisational structure
fits its contingencies. The whole organisational structure-
contingence-fit is a chain of activities that keep on
evolving because, by nature, the business environment is
dynamic. However, scholars have criticized the
assumptions of CT (Hung & Lam 2020). First, some

scholars suggested that the desire to accomplish internal
and external alignment remains an obscure objective,
especially for firms that operate within an environment
that has several conflicting demands and for firms that
have issues with internal-organisation trade-offs and
high-performance target. Accordingly, scholars argued
further that in a scenario like this, it is exceptionally
challenging to conceptualize a theoretical answer.
Furthermore, came the Configuration theorist. They
believed that it is not practicable for firms to align
entirely with their contingencies, considering that as the
firm is adapting its structure to fit the contingent factors,
the factors themselves continue to change. In the end, the
issue of fit does not materialize. They argued further that,
CT is not proactive; instead, it is reactive because it
emphasises what managers can do when faced with
individual circumstances. Even at that, CT fails to
specify in precise terms what these managers should do
under these different situations. As such, it is not enough
to say, "A managerial action depends on the situation"
(Kutsyuruba, Godden & Walker, 2020; Kim & Lee,
2020)

Contingency theory has been broadly adopted
in extant literature to explain under which condition
certain contingencies will improve firm performance and
numerous scholars have buttressed its fundamentals
(Kutsyuruba, Godden & Walker, 2020; Kim, & Lee
2020; Calma, & Dickson-Deane 2020). The majority of
these scholars built the theoretical framework of their
studies on contingency theory (and RBV) and
subsequently presenting findings that supported the SCT.
For instance, scholars opined that a proper alignment
among internal and external organisational factors would
positively affect organisational performance (Khashab,
Gulliver & Ayoubi, 2020).

In a study conducted titled “effect of
organisational structure on performance of selected
manufacturing companies in Enugu state Nigeria," the
scholars supported the SCT by providing empirical
evidence to substantiate how structure influences
organisational performance. The results pointed out that
structure  appropriateness  influences  operational
efficiency and that not having a suitable structure,
suggests poor organisational performance (Winarno,
Nalendra & Givan, 2020). To further support the SCT,
some scholars studied the performance-effect of strategic
management focusing on manufacturing companies in
Nigeria. Their study reiterated the narrative of the
contingency perspective that there is no one best way to
manage an organisation. Specifically, managerial,
strategic choices are context-specific (Judijanto et al.,
2024).

In the context of the Nigerian insurance
industry, Contingency Theory is highly relevant in
explaining how regulatory support moderates the
relationship between contextual factors (such as market
conditions, competition, and economic environment) and
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organizational performance. Regulatory support, mitigating loss development in insurance, its
provided by institutions like the National Insurance effectiveness may vary depending on various contextual
Commission (NAICOM), plays a crucial role in shaping factors. Future research should focus on exploring the
the operational environment of insurance companies. mechanisms through which customer education
Contingency Theory suggests that the success of influences loss development, as well as identifying the
insurance firms in Nigeria is contingent upon how well optimal strategies for implementing educational
they align their strategies with both internal and external initiatives that yield tangible benefits for both insurers
contextual factors, including regulatory frameworks. For and policyholders.  Additionally, interdisciplinary
instance, insurance firms operating in a highly approaches integrating insights from behavioral
competitive market may need to adopt flexible pricing economics, psychology, and education theory may offer
strategies and innovative product offerings, but these valuable insights into enhancing the efficacy of customer
strategies must also comply with regulatory guidelines. education programs within the insurance industry.
Regulatory support, such as guidance on compliance,
risk management, and customer protection, can either Prashar and Grupta (2021) investigated the
enhance or hinder the firm's ability to align its practices context of the technology sector, some scholars
with the external environment (Aboelmaged et al., 2024). demonstrated that product innovation is crucial for
sustaining long-term growth. Their study of 200 tech
Moreover, regulatory support can act as a firms in China showed that companies with a robust
moderator in this relationship by either facilitating or innovation strategy outperformed their competitors in
constraining the firms' responses to contextual factors. terms of market capitalization and earnings growth. They
For example, in periods of economic instability, strong attributed this success to the ability of innovative firms
regulatory support may provide insurance firms with the to create cutting-edge products that attract higher
necessary framework to manage risks, while inadequate investment and customer interest.
regulatory oversight could lead to poor performance. By
applying Contingency Theory, it becomes clear that the Zahra and Dewanti (2024) examined a meta-
interaction between regulatory support and contextual analysis aggregated findings from 50 studies worldwide,
factors is critical to the overall performance of insurance confirming that product innovation consistently leads to
companies in Nigeria. This aligns with the findings of superior firm performance across different industries and
scholars who argue that organizations must continuously geographic regions.
adapt to the changing external environment and align
their structures with the contingencies they face. The Adekugbe and Ibeh (2024) assessed the
contingency Theory is vital for understanding how relationship between product innovation and firm
regulatory support moderates the relationship between performance can be contingent on various factors. For
contextual factors and performance in the Nigerian instance, a study suggests that in industries with rapid
insurance industry (Haruna, Oyedokun, & Mainoma, technological obsolescence, the benefits of product
2020). The theory underscores the need for organizations innovation may be short-lived. They found that firms in
to adapt their strategies based on both environmental such environments might face high costs and risks
conditions and regulatory frameworks, ensuring that they associated with continuous innovation, which can erode
remain competitive and compliant in a dynamic and profit margins and lead to volatile performance
challenging industry (Antonioli et al., 2024). outcomes.
Empirical Review Akwei and Nwachukwu (2023) explored the
Shah et al. (2023) investigated the positive and significant effect of technology integration
pharmaceutical industry revealed that while product on firm performance, there are important dissenting
innovation can drive growth, it also comes with perspectives that highlight the variability of these
significant regulatory challenges and costs. The research outcomes. The benefits of technology integration appear
indicated that firms might struggle with long approval most pronounced in firms that are well-prepared and
times and high R&D expenditures, which can offset the operate in supportive environments, whereas challenges
financial gains from new products. remain for smaller firms and those in less developed
regions. Therefore, future research should continue to
Hu et al. (2022) assessed a longitudinal study explore the contextual factors that influence the
pointed out that the benefits of product innovation might effectiveness of technology integration to provide a more
not be immediately realized, especially for smaller firms nuanced understanding of its impact on firm
with limited resources. They highlighted that the positive performance.

impact on performance might take several years to

materialize, during which time firms must sustain their METHODOLOGY
operations without immediate returns. . o

This study employed a positivist research
philosophy. The sample of the study comprises of
seventeen (17) food and beverage companies listed on
the Nigerian Stock Exchange market. The target

Amar et al. (2024) examined the perspectives,
while customer education holds promise as a tool for
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population of this study comprised of four hundred and
two (420) heads of strategic units within each of the
seventy (70) insurance industry operators in Lagos State,
Nigeria. The study adopted structured closed-ended
questionnaires to collect data from the top strategic units
of the insurance industry operators in Lagos State,
Nigeria. The strategic units includes technical, marketing
& sales, business development, accounting & finance,
human resources, and customer service. The seventy
insurance operators are categorized into sixty-seven (67)
insurance companies and three (3) reinsurance
companies. Of the sixty-seven (67) Insurance companies,
thirteen (13) are Life specialist company, twenty-seven
(27) are Non-life or General Business companies,

thirteen (13) Composite companies, nine (9) Micro
Insurance companies and five (5) Takaful Insurance
companies. This study employed a positivist research
philosophy to examine the impact of contextual factors
on the performance of insurance companies in Lagos
State. The researcher use a structured closed-ended
questionnaires to collect data from the top strategic units
of the insurance industry operators in Lagos State,
Nigeria. This study will adopt the Partial Least Square-
Structural Equation modeling (PLS-SEM) as the
analytical technique to test the hypotheses formulated for
this study.

Presentation of Data

Table 1: Demographic Characteristics of Insurance Industry Operators in Lagos State

Variables Category Frequency Percentage
Gender Male 269 68.5%
Female 122 30.4%
Age 31-40years 24 6.1%
41-50years 179 45.8%
51-60years 152 38.9%
61-65years 28 7.2%
Above 65years 8 2.0%
Education BSc/BA/HND 48 12.3%
PGD/MBA/MSc/MA 315 16.7%
PhD 24 6.1%
Others 4 1.0%
Year of Service 6-10years 8 2.0%
11-15years 71 18.2%
16-20years 100 25.6%
21-25years 97 24.8%
26-30years 57 14.6%
3lyrs+ 58 14.8%

Source: Researchers’ Field Survey Results (2024)

Table 1 shows the classification of respondents
according to gender, age, education and year of service.
Profile of gender indicated that 269 respondents
representing 68.5% were male, while, 122 respondents
representing 30.4% were female, indicating that most of
the respondents were male. Also, 24 respondents
representing 6.1% were 31-40years, 179 respondents
representing 45.8% were 41-50years, 152 respondents
representing 38.9% were 51-60years, 28 respondents
representing 7.2% were 61-65years, and 8 respondents
representing 2.0% were above 65years. This revealed
that most of the respondents are 41-50years old.
Furthermore, 48 respondents representing 12.3% had
BSc/BA/HND, 315 respondents representing 16.7% had
PGD/MBA/MSc/MA, 24 respondents representing 6.1%
had PhD, and 4 respondents representing 1.0% had
others. Thus, majority of the respondents are
PGD/MBA/MSc/MA degree holders. In addition, 8
respondents representing 2.0% had 6-10 years of service,
71 respondents representing 18.2% had 11-15years, 100
respondents representing 25.6% had 16-20years, 97
respondents representing 24.8% had 21-25years, 57

respondents representing 14.6% had 26-30years, and 58
respondents representing 14.8% had 3lyrs+. This
implies that majority of the respondents have used 16-
20years in service.

Hypotheses Testing

Hol: Regulatory support as contextual factor
has no significant effect on client acquisition of
Insurance Industry operators in Lagos State, Nigeria.

In order to test the hypothesis, linear multiple
regression analysis was used. In the analysis, the values
of client acquisition were regressed on the values of each
of the values of contextual factors. The data for
Contextual factors was generated by summing responses
of all items including customer education, product
innovation, technology integration, crisis management
preparedness, and social responsibility initiative
respectively while that of client acquisition was
generated by adding responses of all items used to
measure the variable. The regression test results are
presented in Tables 2.
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Table 2: Summary of Hierarchical Regression Analysis for the Effect of Regulatory Support on the Interaction
between Contextual Factors and Performance of Insurance Industry Operators in Lagos State, Nigeria

Model*? Beta T Sig. R? Adj.R*? AR? AF Sig. F Change
(Constant) 2.934 20.867 .000 .580? .336 335 .336 197.176 .000°
Contextual Factors 0.435 14.042 .000

F & Anova Sig: 197.176 (1,389), p=.000

(Constant) 3.520 28.325 .000 .739P 547 544 210 180.117 .000P

ContextualFactors -.092 -1.963 .050
InteractionTerm .083 13.421 .000
F & Anova Sig: 234.042 (2,388), p=.000

Source: Researchers’ Field Survey Results (2024)

a) Dependent Variable: Performance

b) Predictors: (Constant), Contextual factors, Regulatory support, Contextual factors*regulatory support

Table 2 present hierarchical multiple regression
results for the moderating effect of regulatory support on
the effect of contextual factors on performance of
insurance industry operators in Lagos State, Nigeria.
Results in Table 2 model 1 summarized the output for the
analysis if moderation effect is not considered.
Therefore, in this model, the independent variable is
contextual factors.

From the results in model 1, contextual factors
have positive relationship with performance of insurance
industry operators (R = 0.580, p=0.000). The Adjusted
coefficient of determination (Adj. R?) of 0.336 shows
that contextual factors predict 33.6% of the changes in
performance of insurance industry operators under study
while the remaining 66.4% changes in performance is
explained by other external variables different from
contextual factors examined. This result suggests that
contextual factors’ influence 33.6% of performance of
insurance industry operators in Lagos State. Scholars
provided threshold for R? Values of 0.02, 0.15, and 0.35,
represents small, medium, and large effects respectively
(Cohen, 1988). The R?of 0.336 according to Cohen’s R?
criterion suggest that the effect of contextual factors on
performance of insurance industry operators in Lagos
State, Nigeria is medium. Table 2 presents the results of
ANOVA (overall model significance) of regression test
which revealed that the combined contextual factors have
a significant effect on performance of insurance industry
operators in Lagos State. This can be explained by the F-
value (197.176) and low p-value (0.000) which is
statistically significant at 95% confidence interval.
Hence, the result posited that contextual factors deployed
by the insurance industry operators in Lagos State
influenced their corporate performance.

Furthermore, the results of regression
coefficients which revealed that a positive relative effect
was reported for contextual factors. The result suggest
that at 95% confidence level, contextual factors is (f =
0.435, p= 0.000) for the insurance industry operators in
Lagos State were statistically significant as the p-values
were less than 0.05 and the t-values greater than 1.96.
Based on coefficient of regression table 2, the regression
model is restated as follows:

IIP =3.069 + 0.435CFs ............ Eq. (iv)
Where: IIP = Performance
CFs = Contextual Factors

According to the regression equation above,
taking all factors constant at zero, performance of
insurance industry operators in Lagos State 3.069. The
result also indicates that taking all other independent
variables at zero, a unit change in contextual factors will
lead to a 0.435 increase in performance of insurance
industry operators in Lagos State given that all other
factors are held constant. Based on the results, this study
can conclude that contextual factors significantly
influence performance of insurance industry operators in
Lagos State, Nigeria (R?= 0.336, F(1,389)= 19.558, p=
0.000).

The second model involved the introduction of
interaction term of contextual factors and regulatory
support using regression model. Result in Table 2
indicates that the R square change is 0.210, and F-change
of 180.117 with a corresponding p-value of 0.000
implied that the interaction term of contextual factors and
regulatory support have a positive and significant
moderating effect on performance of insurance industry
operators in Lagos State, Nigeria (p=0.000).
Furthermore, the interaction term of contextual factors
and regulatory support has a beta coefficient of 0.083,
and a corresponding p-value of 0.000. Hence, this
implies that regulatory support moderates the functional
relationship between contextual factors and performance
of insurance industry operators in Lagos State, Nigeria.
Based on this result (4R>=0.210, AF=180.117, P=0.000),
this study rejects the null hypothesis five (Ho5) which
states that regulatory support has no significant
moderating effect on the association between contextual
factors and performance of insurance industry operators
in Lagos State, Nigeria.

DISCUSSION OF FINDINGS

The study found that regulatory support has no
significant moderating effect on the relationship between
contextual factors and performance of insurance industry
operators in Lagos State, Nigeria. Extant literature have
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highlighted the positive moderating role of regulatory
support in enhancing the relationship between contextual
factors and firm performance. For instance, a study on
the impact of government regulations on firms'
environmental performance in China found that
regulatory support fosters better adaptation to
environmental policies, which in turn leads to superior
performance outcomes. This study emphasized that firms
operating under strong regulatory frameworks benefit
from clearer operational guidelines and financial
incentives, allowing them to navigate the complexities of
dynamic business environments more efficiently (Robey
et al., 2021). In a similar vein, research conducted by
scholars on the healthcare industry demonstrated that
regulatory backing positively influences the relationship
between technological advancements and firm
performance, by providing firms with subsidies, tax
breaks, and other resources that bolster technological
integration. Such support helps firms leverage these
advancements to achieve greater operational efficiencies
and financial success (Li, et al., 2021).

Additionally, the findings of scholars support
the notion that regulatory support significantly
moderates the relationship between external market
conditions and firm competitiveness. In their study, they
argued that firms operating in regulated industries such
as banking and telecommunications are more capable of
responding to market volatility when they benefit from
regulatory protections (Prashar & Gupta, 2021). This
support allows firms to focus on innovation and long-
term growth strategies, enhancing overall performance.
In another study, scholars provided evidence that
regulatory support facilitates a more robust relationship
between human capital development and firm outcomes,
especially in industries where skills and talent
management are critical. De Leeuw, Happé and Hoekstra
(2020) highlighted that the government’s focus on skill
development initiatives, tax reliefs, and infrastructure
provision helped firms better exploit their human capital
potential for improved performance.

However, not all studies agree with this positive
view. Dissenting submissions suggest that the
moderating effect of regulatory support may not always
yield favorable outcomes. For example, Truong et al.
(2020) argued that in highly regulated industries,
excessive regulatory support can lead to complacency
and over-reliance on external assistance, which stifles
innovation and diminishes firms' competitive
advantages. Similarly, Konopasky et al. (2020)
challenged the efficacy of regulatory support, stating that
in some cases, regulatory frameworks may be overly
rigid, limiting firms' agility and adaptive capacities in
dynamic markets. They argued that this undermines the
relationship between certain contextual factors, such as
market dynamism and innovation capabilities, and
overall firm performance. These dissenting views
indicate that while regulatory support can be beneficial,
its impacts are not universal and can sometimes restrict

firms' ability to achieve superior performance in highly
competitive environments.

CONCLUSION AND
RECOMMENDATIONS

The study assessed the relationship between
regulatory support and performance of insurance
industry operators in Lagos State, Nigeria. This study
concluded that there was a statistically significant effect
of contextual factors on performance of insurance
industry operators. Further analysis showed that
regulatory support has significant moderating effect on
the interaction between contextual factors and
performance of insurance industry operators in Lagos
State, Nigeria. The study suggests that Regulatory
support act as a significant moderator, which enhance the
interaction between contextual factors and performance
of insurance industry operators in Lagos State, Nigeria.
With a significant moderating effect, it is critical that
insurance industry operators in Lagos State, Nigeria seek
and take advantage of regulatory support through social
capital with insurance industry regulators such that
policies formulation and implementation can favour
them.
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